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 Executive 
Vice President ∙ Director 
Proven Growth & Profit Objectives ∙ Productivity & Quality Optimization 
Entrepreneurial-minded Executive with a proven track record in starting, building, growing and increasing the profitability, performance and value of organizations. An experienced planner, leader, and specialist at identifying and capturing business opportunities. Skilled at managing all phases of project life cycle, from needs assessment through implementation. Skilled at utilizing CRM and data management tools to optimize performance, marketing, profit and customer loyalty. 

Qualifications Summary 
Start-up & Transitions ∙ Operations/Program Management ∙ Marketing ∙ Training 
Change Management ∙ Workflow Solutions ∙ Process, Productivity & Efficiency Improvement 
Contact Centre Optimization ∙ Team Motivation & Management ∙ Strategic Planning 
Technology Implementation ∙ Networking ∙ Client Relationship Management 
Career Highlights 
Developed, prepared and led implementation of Portfolio Management to enhance business infrastructure, resulting in improved performance, quality and customer loyalty. 
Planned, prepared and led our organization for its transition from American to Canadian operational control. 
Developed, implemented and managed our client web database to allow existing clients to check their information on-line, this reduced daily incoming calls by 120 calls. 
Developed and implemented Hardship Program to assist our clients with their payments and increased client retention from 87% to 96%. 
Developed partnership with a large financial institution to assist our existing and future clients by proposal acceptance, whilst other agencies were consistently refused. 
Worked collaboratively with major financial institutions, building solid relationships which resulted in an increase of proposal acceptances by 27%. 
Promoted to Vice President after 8 months in Director position. 
Professional Experience 
Money Business, ON 2011-Present 
Independent Contractor 
To assist with Money Business’ direction and to provide independent services to assist with it’s multiple client base. 

Key Accountabilities: 
▪ Business Plans 

▪ Price Lists/excel spreadsheets 

▪ Policies, Procedures & Processes 

▪ HR policy advice 

▪ Bank Reconciliations 
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InCharge Debt Solutions Canada, ON 2005-2011 
Vice President, Program Services 
To provide leadership and direction to the Counselling and Support Services departments for the organization. Takes a lead role to drive, develop and improve the business processes within these functions to ensure that the Program Services Department runs effectively and efficiently while meeting short and long term goals. To oversee functional areas/daily operations, multiple shifts, achieve results, build effective relationships, strategic planning to advance the mission and other work necessary to support organizational objectives. 

Start-up & Growth Strategy. Assisted in taking the business from start-up to full-scale operation. Recruited, trained, built teams and implemented standardized procedures/guidelines for four departments plus Quebec operations. Established database of 2000+ clients within the first 18 months. 

Productivity Improvement. Improved overall productivity by establishing roles and responsibilities that clearly define tasks for employees. By developing and implementing a new call flow we were able to increase our service level and answer 85% of all incoming calls within 20 seconds. Implemented credit reporting software which increased completed counselling sessions by 16%. 

Technology Improvement. Streamlined operations, established processes to support growth, and ensure high levels of customer satisfaction by developing and executing a strategic plan for technology improvements. Implementing an electronic filing system allowed for employees to pull client files within seconds resulting in better time management. 

Key Accountabilities: 
Working in conjunction with the President & CEO, develop, implement and monitor strategic marketing plans and work collaboratively with our leadership team on organizational planning 

Review and provide KPI’s and DBA’s 

Attract, train and retain staff 

Provide leadership, coach, assist and mentor 

Develop and improve processes to meet short and long term goals 

Establish and maintain ongoing positive relationships with creditors/partners in a proactive manner. 

Manage teams to work in sync with the organizations overall objectives and motivating them to achieve business and individual goals through performance evaluations, KPI’s and DBA’s 

Ensure delivery of quality customer service 

Workshops/Presentations 

Credit Counselling of Canada (CCC), Creditor Relations Committee Member 

Company Awards 
Credit Counselling of Canada – 2010 Best Agency Award 

InCharge Canada, Annual Town Hall Meeting – 2009 Best Overall Department, Creditor Support 

InCharge Canada, Annual Town Hall Meeting – 2007 Organizational Culture Award 

RBC Financial Group, ON 1999-2004 
Proactive Personal Banker/CSG rep/OIC (Officer In Charge) 
To assist in providing customer service excellence to RBFG’s clients and partners and to maintain company’s mission and objective’s. 

Key Accountabilities: 
Accurately filed credit application information for visas, mortgages and loans. 

Adept at opening new investments and RSP accounts. 

Achieved high quality referrals to other RBFG partners. 

Conducted peer-coaching sessions with new employees 

Secaf authority / NT password reset 

Solved client problems and performed daily transactions and maintenance to personal accounts. 

Credit lending limit up to $5M and accurately filed overdraft applications. 

Consistently exceeded quarterly sales targets and quality assurance 

Misty Knight 131 Garden Gate Circle ∙ Brampton, ON L6Y 4W2 ∙ H: (905) 497.9497 ∙ C: (416) 779.5957 misty.t.knight@gmail.com 

Education 
Canadian Association of Insolvency and Restructuring Professionals (CAIRP) Toronto ON 
Insolvency Counsellors Qualification Course (ICQC) 2009 
Development Dimensions International (DDI) Mississauga ON 
Essentials of Leadership 2007 
Sheridan College Brampton ON 
Business Administration – Accounting 1997-1999 
References available upon request
Jo Nuttall

Marketing, Event and Promotional Coordinator

The Solution to your marketing, event and promotional needs!

_____________________________________________________________________

1701 Rodin Way Orleans, ON K1C 4Y8 (613) 590-7988 jonuttall@gmail.com

Objective:

As a proven marketing, event and promotional manager, I am enthusiastic to apply my

12 years of experience for your organization. I am seeking an opportunity where my

skills make a difference in the public relations field. My seven years at the Ottawa Sun

have provided me with a strong myriad of contacts that will benefit your business. I am

known to those contacts as a committed, loyal, and dependable resource who is

outgoing, positive and genuine.

As part of your team, I look forward to delivering results, further forging business

relationships and creating an energy that will bring success to your organization.

______________________________________________________________________

Highlights of Qualifications:

Sales and promotions Event Coordination

Marketing Media Relations

Concept Development Logistical Support

Schedule Management Layout Design

Volunteer coordination Proposal writing

Versatile and outgoing Organized

Team player and can work independently Oral and written communication

______________________________________________________________________

Education: Carleton University, 1992

Bachelor of Arts in Psychology and Sociology

Algonquin College, 1995

Recreation Leadership –Honours

Festivals & Community Events Management 1996

Marketing & Sales 2000

Professional Experience:

Jim Tubman – New and Used Car and Truck Sales & Leasing 2012 - Current

Myers Orleans – New and Used Car and Truck Sales & Leasing 2008 - 2012

The Ottawa Sun - Marketing & Promotions Manager 1999 – 2008

• Achieved and nurtured a vast contact portfolio in the city including media,

business and charities

Jo Nuttall

• Wrote and marketed solid client proposals, advising on product visibility and

revenue-generating methods including sponsorship opportunities

• Coordinated and oversaw numerous and unique contests including concept,

implementation, prize allocations and event wrap-ups

• Performed effective public relations liaising with public, client, stakeholder and

internal relations

• Executed Media Relations with television, movies, radio and newspaper

• Designed advertisement copy and layout for all types of business including

charitable organizations

• Created concepts and successfully ran promotional events, with participation

from local business, charities and city-wide organizations

• Managed promotional merchandise/materials and donations efficiently

• Developed distinctive promotions for sister newspapers, 24 Hours and 24 Heures

papers

Selected Contributions:

O Ottawa Sun Pizza Pigout (8 years running)

Overall event coordinator for successful City-wide Pizza-Judging

contest, with a panel of judges comprised of the general public and local

celebrities. All proceeds went to the Ottawa Food Bank.

O Car Guy (Car Lease Giveaway)

Overall event coordinator where all contestants received a potential

winning key to a car’s door.

Majic 100 Promotions Assistant 1996 -1999

• Weekly event co-ordination, on-site facilitation and public speaking

Canadian Tulip Festival Program Co-ordinator _______ 1995 -1996

• Family Kid’s Zone, stage setup, entertainment, auditions, activities.

World Exchange Plaza Marketing/Special Event Co-ordinator 1995

• Organized all in-house promotions

Help Santa Toy Parade Media and Volunteer Co-ordinator ___ 1995

• Press conference organizer, sponsorship, Marketing

Art Works For Kids Children’s Aid Society 1995

• Mayor Jacquelin Holzman, Partnership Program Co-ordination of Celebrity

Doodles

Creative Occasions Founder 1995-1998

• Home-based business specializing in "theme" party planning

Interests, Hobbies and Volunteering

• Brookfield Reunion Committee – President (Currently), ’92,’97, ’02, ‘12

• VNEA Billiards (Las Vegas x 6)

• Ontario Badminton and Gymnastics Coach, Level I (Volunteered six years)

• Open Water Scuba Diver Certified – P.A.D.I.

• Women’s Business Golf League
